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Our value proposition

Key offerings

We help India's leaders on climate

We are unique

Our team

Clients we have helped

We do more than consulting

Contact

WELCOME TO
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India's
Corporate
Leaders 

OPPORTUNITY IDENTIFICATION

MARKET INTELLIGENCE 

STRATEGIC ASSISTANCE

We help

to decarbonise through 
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What

is our value
proposition?

Who

will benefit from
our services?

Why

are we unique?
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We are India's first

boutique climate-

tech management 

consulting firm -

founded in 2008

Reliable and actionable  

guidance for industries to

decarbonise value chains

and benefit from emerging

low-carbon opportunities 

WHAT IS OUR VALUE PROPOSITION?
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Renewable Energy

01

Low Carbon Mobility

02

Energy
Storage

03
Energy

Efficiency
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Waste
Management
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Low
Carbon

Materials
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Low Carbon
Agri & Food

07
Water

Sustainability
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WE WORK ACROSS
 

ALL 

CLIMATE- 

TECH 

SEGMENTS
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CCUS
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Market Intelligence

Diversification Strategy

Techno-economic Feasibility Studies

Go to Market Assistance

KEY OFFERINGS
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MARKET
INTELLIGENCE

 DIVERSIFICATION GO TO MARKET
ASSISTANCE

EXPERT FEASIBILITY
ANALYSIS

Market potential
analysis

Value chain inputs

Competitor
intelligence

Opportunity identification

Strategic analysis of key
opportunities

Technology and business
partner identification

Supply chain
identification

Distribution and sales
partner identification

Marketing and branding
strategy

Demand supply analysis

Cost and economic
analysis

Evaluation of current
emerging technologies

WE ARE ABOUT ACTIONABLE INTELLIGENCE
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ACROSS
CLIMATE
SECTORS

Investment
Heads

Promoters Strategy
Heads

Senior
Bureaucrats

CEOs

Heads of
Engg & Ops

ACROSS
INDUSTRIES

WE HELP INDIA'S LEADERS ON CLIMATEWho?
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DEEP SECTOR
EXPERTISE

Specialized divisions
Bio-Energy (Biobiz)
Electric Mobility
(EVNext)
Solar (Solar Mango)

DEDICATED CLIMATE
TECH FOCUSED

The only boutique
Indian consulting firm
with a laser focus on
climate-tech for 15
years

LARGE INDUSTRY
NETWORK

Over 3000 strong
expert network across
all climate-tech
sectors
Deep association with
premier institutes
such as IIT Madras.

Why us?

OTHER HIGH IMPACT
EFFORTS

Climate education -
Clidemy
Climate innovation -
Climafix
C3 - Chennai Climate
Consortium

ACROSS ALL CLIMATE
TECH SECTORS

Worked across clean
energy, materials,
water, waste
management &
agriculture

WHY ARE WE UNIQUE?
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Founded by                                       Professionals

Assisted corporate leaders and top management for 

Deep knowledge about
Indian climate sector

Professional connects with key stakeholders - corporates,
investors, government, R&D, startups

OUR TEAM

Consulting assignments

Research report buyers

www.eai.in



WE HAVE HELPED...
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WE DO MORE THAN CONSULTING

Climafix www.climafix.in

Biobiz www.biobiz.in

EVNext www.evnext.in

Clidemy www.clidemy.com

WE DO MORE THAN CONSULTING

Aimed at providing effective education, training & skills for climate

action on a massive scale - to 1 billion people by 2030 and 3 billion

by 2035.

India’s largest climate startup summit, with over 500+ startups

and 150+ investors, along with corporates and entrepreneurs.

Organised with IIT Madras Energy Consortium

The Chennai Climate Consortium, known simply as C3, is a

pioneering effort by EAI and its business partners to dramatically

accelerate decarbonization for Chennai-based industries &

commercial units through a Think Local approach.

C3

At BioBiz, we are keen to capitalize on India’s rich biodiversity and

the availability of large amounts of biomass residues to develop a

sustainable bio-economy and attractive business opportunities

for diverse stakeholders.

www.eai.in

Look into our EV Innovation Portal where we provide regular

insights on global innovations along the entire EV business chain.

See also our market-leading global EV report: EVI2 – EV Innovation

Intelligence.

Solar Mango www.solarmango.com

Expert guidance for the adoption of solar energy
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Connect with us

consult@eai.in

Linkedin

Call Muthu
+91 9952910083

Twitter

www.eai.in

EAI
A5C, Anugraha Apartments
No 41, Nungambakkam High Road
Nungambakkam
Chennai – 600034, Tamil Nadu, India
Landmark : Building right next to the Taj Coromandel hotel

If you're a leader looking for expert intelligence or strategic
assistance for India's climate tech sector...
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